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STONEHAVEN TOWN PARTNERSHIP

Minutes of Board Meeting

held on 25th October 2011
at the Invercarron Resource Centre, Stonehaven

	
	Item
	Action

	1.
	Welcome & apologies

Present:  Cllr. Peter Bellarby (chair), Dennis Collie(DC), Frank Budd, David Fleming, Doug Samways, Niall Menzies
Minute Secretary:
David Fleming
In attendance:
Karen McWilliam, Diane Collinson (DColl)
Apologies:
Mike Innes, Mike Robins
The Chairman welcomed everyone.

	

	1a.
	Role of Morag Mitchell

Following the discussion at the last meeting, DF described the work that was proposed that Morag Mitchell should undertake.  This was agreed.  The meeting was then suspended whilst a short interview with Morag was undertaken, after which it was agreed that she should be offered a temporary (up to March 2012) arrangements to work for up to 15 hours per month in the first instance, at an agreed fee rate per hour.

	DF

	2.
	Minutes from last meeting (27th September 2011)
Approval

The minutes were circulated before the meeting, and it was agreed to accept them.
It was noticed that the resignation of Pamela Dobbie at an earlier meeting had not been recorded, and the Secretary was asked to write a letter of thanks for her service.

Actions – not referred to elsewhere
Under item 3, DC asked that DF and he meet to discuss the requirement, to allow DF to brief him about some transactions.

Under items 4 and 9, it was reported that the small group to consider the AXIS 4 projects had not yet met, awaiting information from Aberdeenshire Council Economic Development Department.  It was noted that there was a application for funding from the Angling Association.
Under item 5, it was suggested that the AGM notice should included a statement about the role of member representatives.
Under item 9, KMcW felt that the date of 25th October was suggested as a potential date.
Under item 10, NM reported that contact had been made with Heather Farquhar of the Aberdeen City BID.  No action had been taken on the Business Plan or the web-site – the item should be carried forward.

DC asked that the membership entries for the Folk and the Folk Festival be checked.  DF agreed to do so.

	DF

DC/DF

DColl

DF

Noted
DF

DF



	3.
	Finance

DC reported that the current balance of the account is £12,103 which does not include £3,863 held for the Tollbooth Museum.

It was agreed to ask the STP Internal Examiner to also act as the Examiner for the Tolbooth monies, and this should he done for the period ending with the end of the season (i.e. end September 2011).
DC referred to a previous suggestion that a “pop-up” banner be purchased, and showed a suggested layout.  This proposal was agreed.


	DC
DC

	4.
	Arrangements for 2011 AGM
It was noted that it is required to produce Annual Accounts (for year ending 5 April 2011), and they these were currently with the Examiner.  
It was also noted that, according to the Articles, all Directors had to stand for election.  DF, FB, DC, DS and NM stated that they were available for re-election, meaning that there were a further 6 vacancies (PB, being nominated by Aberdeenshire Council, is not elected at the AGM).  PB indicated that he wished to stand down as Chairman, and asked members to consider who could replace him.
It was suggested that a guest speaker should be organised and various suggestions were made.

It was also suggested that refreshments (cheese & wine) should be organised.

It was further suggested that member’s views on the forthcoming “Health Check” should be sought at the AGM.  Various methods of doing this were discussed, and it was decided that a before and after questionnaire was best.  The item should not be seen as too “heavy”.
DS queried one of the conditions about the elections, but it transpired that he was reading an earlier version of the Articles.  It was agreed to circulate the current version.

PB agreed to be interviewed by the Mearns Leader and/or P&J to create better awareness of STP.  It was remarked that we needed to talk of the achievements of STP, and that progress on the Tolbooth and the Caravan Park would not have been made without STP.

DF agreed to encourage non-members to join in time for the AGM.


	All

DF

t.b.a.

DF

PB

DF



	5.
	Scottish Fair Trade Forum
A public meeting on the topic has been arranged for 8 p.m. on November 14th in St Bridget’s Hall 

	All

	6.
	Health Check

This self evaluation was progressing


	

	7.
	Communications with members

It was agreed that a further Newsletter should be produced to help with the publicity for the AGM.  Various Directors offered to write short articles.

	Various


	8.
	STP Projects
Planning for Real® 

DColl produced an outline of what is required to reach the point where the PfR public events can be held in the late Spring of 2012.  Some of these activities need to take place before Christmas.  It was agreed a working group should be formed with KMcW, DS, DF, DColl (subject to commitments) and NM.  It was decided to arrange to meet after the AGM.

	DColl



	9.

	External Management of some Aberdeenshire Council assets/services

Caravan park

FB reported that much activity had occurred, and that the Caravan Club were very enthusiastic.  Plans for the site should be submitted for planning permission before Christmas.  The estimate for the capital expenditure now stood at £1.75m.
The Business Plan had been submitted to Aberdeenshire Council on Friday 24th.  The Common Land status was not now apparently an issue.  The Rental amount of £1,000 was acceptable.  Most of the other issues appear to be resolved, and work is proceeding to a final approval.  It was now hoped that the report for approval would be tabled at the December Area Committee (6th December).
PB said that a meeting to confirm that STP had achieved the Stage 1 approval under the CAT policy was scheduled for 3rd November.  Assuming that goes well, this means that the Caravan Park policy and the CAT policy would then be aligned.

It was noted that FB is out of the country from Saturday 29th until early February, but contactable by e-mail.  He was warmly thanked for his efforts.  He asked that the Board’s approval of the work that DF had put into the Business Plan be recorded.

With regard to the operation of the Park for the 2012 season, two options had been tabled by Aberdeenshire Council on Monday 24th.  One (option A) was for Aberdeenshire Council to run the Park, which would imply no risk to STP, but presented Aberdeenshire Council with some issues.  The second (option B) was to share the responsibility and any surplus.  After considerable debate, it was decided to ask Aberdeenshire Council urgently for more detail about option B, and try make an early decision as to which option to proceed with.
Tolbooth

The Management Committee continue to make arrangements for the winter period.  The Constitution and Agreement with Aberdeenshire Council need to be amended to cover that period.

For the Tolbooth Futures Group, the way is now clear to reviewing the recruiting.  Some volunteers were already known.  Further fresh approaches need to be made to the various other interested parties, and it is believed that sufficient people with appropriate skills can be found.
DF said that the funding of £1,000 for the survey/feasibility study had now been approved.  He was asked to set down the terms of the study, and to circulate the details of the two firms in Aberdeen capable of doing the work.  The funding requests need to be submitted with supporting invoices by 31st March 2012.

AXIS 4

As noted above, DColl is to arrange a meeting to discuss possible projects for this funding.

	DF

DC to note
DColl



	10.
	Un-progressed items

Business Improvement District

NM reported that the Business Association is due to discuss this, but the meeting might have to wait until the New Year.
Draft Business Plan + Web site

DF was reminded to set up a meeting with DC, MR to progress this.


	NM

DF

	11.

	AOCB
None

	

	12
	Date of Next Meeting
Tuesday 22nd November at 7:00 pm for 7:30 pm.
This will be the AGM, and a short Directors’ Meeting should be scheduled at the end of it.
(Note:  The Darroch Room at the Heugh Hotel has now been booked for the AGM.)

	All to note


Minutes of the STP meeting 25th October 2011.doc
Page   1

